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1. Markadir VSV

Eigid markadsstarf

Markadir VSV

Stada og horfur

Nyir markadir

Brussel

Vorumerkid VSV og uppbygging pess
Moguleikar Vestmannaeyja

2. Helstu askoranir VSV

1. Frampréun VSV

2.  Starfsmannamal og vorupréun
3. Ny teekifaeri, nyskopun

1. Okada Suisan — Japan
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Eigid markadsstartf:

*  Hofst med sparki i rassinn

e patttakendur i About Fish 2006
*  Eignudumst About Fish 2009

*  Stofnudum soluskrifstofur sidar

Solufyrirteeki i eigu VSV:

*  About Fish ehf, Iceland
: :gg:ﬁ%iﬁggs *  About Fish GmbH, Germany
*  About Fish, Portugal
*  About Fish BV, Netherland
e About Fish France
*  Anyfish OOO in Russia
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e VSV selurtil 40 landa

* Noregur er steersti vidskipta-
vinurinn vegna fiskeldis

e Adur seldi VSV nanast
eingodngu til SH og ISI

* Rdassland var mjog mikilveegur
markadur

* NuU hefur Japan og SA-Asia
tekid vid pvi hlutverki

* VSV hefur umsjén med sé6lu
sinna afurda
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— eftir tegundum og markadssvaedum

Tegundir:
- Porskur
-  Ysa
— Ufsi
— Karfi
— Lodna
- Sid
- Makrill

- Humar

— V &AEvrépa
— Asia

— N & S Amerika
—  Afrika

- Eyjaélfa
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= Nyir markadir

Hvad er nyr markadur ?
- Nytt land
- Ny heimsélfa
—  Veitingahus

- Stérmarkadir

| hverju & ad keppa ?
—  Veroi

—  Pjonustu
- Gaedum

—  Uppruna
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Brussel:

- Forum fyrst &n pess ad hafa s6lubas

—  Fyrsti s6lubasinn 2013

- 1.600 fyrirtaeki
— 8016nd

VSV 52 Capelinand e VSV 850 Mackend

—  26.000 gestir ario 2017
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stada og horfu[

About, 7 About, 7 About, 7 About, 7 About, 7 @,1 m v .

Fish Fish Fish Fish Fish 4 marhoimar Vorumerki VSV
Iceland Germany Portugal France Nederlands AnyFish Iceland/Finland

| Russia REvETT— VSV

celand Germany Portugal France Nederlands Iceland

Canada Poland Brazil Japan Russia Finland .
United States Switzerland Romania South Korea Belarus USA About fish
Cuba Italy China Georgia Britain

Greece Spain Germany i
Lettland Bulgaria Nederlands Al’lyfISh
Lithuania Ukraine Greece .
Sweden Turkey Marholmar
Denmark Nigeria

Norway Vestmans
Britain

Finland

Jordan

Egypt

Belgium

Vorumerki hvar

Fyrirteekjamarkadi

Neytendamarkadi
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S— nidurstada konnunar medal vidskiptavina

Why is the following supplier your company’s preferred Icelandic supplier of fish and seafood?
+24%
96%

Relationship with salespeople

Product quality (consistent taste, consistent quality, no skin...

96%

Relationship with salespeople

57%

Product quality

35%

Product freshness

Product freshness

Discounts/price structures

Sufficient volume provided

Delivery reliability

Availability of specific species

Year-round delivery

Traceable/certified products

No added preservatives

Customers request fish from this company

Other

m VSV/About Fish (n=23)

Nidurstada

pjonusta, geedi og afhendingardryggi
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o eru miklir

Kostir Askoranir
o Sterk fyrirteeki e Samgongur vid meginlandid /

[sland

* Stutt ad seekja fisk
* Fa menntad folk til Eyja eda

* Sidasta hofn til Evropu mennta pad her

e Vestmannaeyjar selja * Verdum ad spila & sama markid

e Allir purfa ad skilja ad vid eigum
allt hvort undir 60ru.

e  Hofum stéran hluta
virdiskedjunnar
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* Fyrirteeki sem framproar sig ekki, deyr
* Fyrirteeki sem skilar ekki hagnadi, deyr

* Fyrirteeki sem hefur ekki gott og
samheldid starfsfolk, deyr

* Fyrirteeki, starfsfélk og samfélag
eiga allt hvert undir 6dru !!!

Hagnadur EUR
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—— Starfsmannamal / vérupréun =~ —

Samkeppni Starfsfolk sjavarutvegs
* VSV erisamkeppni a morkudum * Fjolpeett menntun

* Samkeppni um starfsfolk * Miklar breytingar i farvatninu

* Uppbygging pekkingar * Heillandi starfsvettvangur

* Verdur alpjoédlegur

bekhng

Teekni Vorupréun
* Geaedi

* Markadsmal
* VOruproun
* Stjornun

* Lykill ad framtidinni
* Komast lengra inn & markadinn
* Ppjonusta markadi

* Verdum aod setja i sérstakan
farveg
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